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BUDGET PROCESS 
August/September 

Mayor releases budget policy 
letter; 

CAO releases budget 
instructions 

November 
Departments submit 

budget requests 

November-March 
Mayoral/CAO 

review of budget 
proposals 

 

April 20 
Mayor releases 

Proposed Budget 

April/May 
B&F reviews budget and makes 
recommendations to Council; 
Council considers budget and 

recommendations 

May/June 
Mayor signs final 

budget 



FY 19-20 
ADOPTED 
BUDGET 

Total Budget: $10.7 Billion 



8.51% 

$559.3 M 

4.23% 

$192.7 M 

FY 19-20 

FY 08-09 





POLICE $1.7 BILLION 
Overtime - $52.1 Million 
● Bridge Housing Security - $8.5 Million 
● Cannabis Enforcement - $10 Million 

Technology upgrades - $14 Million 
Recruitment - $0.75 Million 
 

FIRE $687.6 M 
Cannabis Enforcement - $1.8 Million 
SAFER Grants - $6.1 Million 
APRU - $0.8 Million 
Fast Response Vehicles - $1.4 Million 
 

EMD $3.7 MILLION 
Community Preparedness - $0.3 Million 
Public Health Coordinator - $0.09 Million 
 

PUBLIC SAFETY 





NEXT FISCAL YEAR 
CONTINUED PRIORITIES 
Homelessness  
Public Safety 
Infrastructure  
 

POTENTIAL CHALLENGES 
Revenue decline 
Additional funding for Compensation Adjustments 
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